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Strength through community-led action

Jubullum Grant Allocation Summary

1. Support for Parents, Jarjums and Community
Gungyah Ngallingnee Aboriginal Corporation

Discussions : To combine the following 3 applications into 1 project.
1. Water Safety for our Jarjums
2. Mothers and Jarjums -Play 2 Learn Early Childhood Meeting Place - Start Up
3. Womens mental health and wellbeing through cultural activities and
connection

Overall Consensus : Awarded $50,000 to complete the project as written.

Conditions requested: For the development of a MOU with Jubullum LALC to ensure
both organisations have a chance to participate in the programs.

2. Clean Up Jubullum
Gungyah Ngallingnee Aboriginal Corporation

Discussions : Highly favoured project.

Overall Consensus : Awarded $23,500 to complete the projects as written.

Conditions requested: To Investigate if Scrap steel, cans, bottles or car batteries can
be collected and sold to build sustainability and extend the program.

3. Football Field for Jubullum- Making space for the new Turtle Divers
Gungyah Ngallingnee Aboriginal Corporation

Discussions : With Confusion around ASBESTOS contamination of the old site and
the new site location the group has expressed the need for it in the town.

Overall Consensus : Awarded $112,500 towards the development of the football
field at any location the organisation chooses.
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4. Jubullum Playground - repairs, shade cover, seating and garden space
Gungyah Ngallingnee Aboriginal Corporation

Discussions : The lack of disability access or play equipment is the only issue.

Overall Consensus : Awarded $63,000 to complete the project as written.

Conditions requested: For the development of a MOU with Jubullum LALC to ensure
both organisations have a chance to participate in the program and for future
development of the site to investigate the inclusion of paths, extra seating and
disability accessible play equipment.

5. Wahlubul Men’s Group, Jubullum Community Support
Wahlabul Men's Group

Discussions : The level of risk associated with a large asset purchase for a new
organisation was to high to award the grant in full. Lack of facility to store the
equipment or strategic plan on how the equipment would be utilised in the
community. Support for the formation of the organisation was extremely high. The
codesigners would like to offer the organisation support in engaging a culturally
appropriate advisor to develop a strategic plan for the organisation to assist in
gaining funding once fully established. Additionally the funding for the BBQ Trailer
(conditional that the trailer is transferred to an organisation that services the
Jubullum Village (Gungyah or JLALC)), a catering budget and a budget to access for
trips away to link up with other men's groups or similar organisations.

Overall Consensus : Awarded a total of $50,000 for the following
1. $20,000 - BBQ Trailer and Supplies
2. $20,000 - Travel and Catering Budget
3. $10,000 - Culturally appropriate advisor to assist develop the organisation

6. Drake Hall Upgrades
Drake School of Arts and Progress Association

Discussions : To combine the following 2 applications into 1 project.
1. Drake Hall Kitchen Upgrade
2. Drake Hall Air Conditioning, Lighting and Electrics

Overall Consensus : Awarded $85,000 to the upgrades to Power, Kitchen and Air
Conditioning. Any additional grant funding that remains can be spent toward
additional future proofing of the Drake Hall or assistance in making the Drake Hall an
appropriate venue during disasters.

Conditions requested: For Drake School of Arts and Progress Association to supply
NRCF with additional purchase list if monies are left after requested upgrades have
been completed.



7. Jubullum LALC Depot clean up and fit out and machinery repairs
Jubullum LALC

Discussions : Concerns arose over the lack of shared usage of equipment. The
Training component is highly favoured and feel it is important for more members of
the community to have tractor licences.

Overall Consensus : Awarded $10,000 to complete and extend the training
competent of the grant.

Conditions requested: For any additional funds be spent on training in the
community.

8. ONGOING CLEANUP AND MAINTENANCE
Jubullum LALC

Discussions : The Project was favoured.

Overall Consensus : Awarded $55,000 to complete the projects as written.

9. COMMUNITY CONNECTIONS- BUILDING INCLUSIVE COMMUNICATIONS
Jubullum LALC

Discussions : The website quoted was way too expensive. $5000 is a a reasonable
budget for a website. A4 sign boards for around town are to small and expensive to
achieve the required outcome.

Overall Consensus : Awarded $15,000 to complete the website and graphics, Staff
to produce communications, distributing the information and repairs made to the
large public noticeboard.

Conditions requested: For any additional funds be spent to assist the project.
Investigate the potential of a MOU with Gungyah Ngallingnee Aboriginal Corporation
to ensure both organisations can communicate effectively.

10. Connecting and protecting our Assets for community
Jubullum LALC

Discussions : Support to assist with making the premise secure and upgrades to
power.

Overall Consensus : Awarded $70,000 to complete the projects as written.

Conditions requested: For any additional funds be spent on upgrades to the premise.



11. Jubullum - Stadium and Tuckerbox Upgrades
Gungyah Ngallingnee Aboriginal Corporation

Discussions : Support for part of the project. The plan and layout of the stadium
needs to be revisited due to the potential of the storage being inaccessible for elder
members of community that are integral in the operation of the stadium.

Overall Consensus : Awarded $93,000 towards upgrades to either premise.

Conditions requested: For any additional funds be spent on upgrades to the premise.
A MOU with Jubullum LALC with a shared user agreement between organisations.
Investigate the potential of 2 keys and a booking system to ensure both
organisations can utilise the premises.

REJECTED APPLICATIONS

1. Person Centred Emergency Planning - getting ready for the next big thing
Kyogle Together Incorporated

Discussions : The Project lacked the support from local organisations, the group felt
it wasn't the best bang for our buck.

2. Food Security - starting from each home and building momentum
Gungyah Ngallingnee Aboriginal Corporation

Discussions : The Project had a high risk of not being sustained long term.

3. Fixing the internal road systems in Jubullum.
Gungyah Ngallingnee Aboriginal Corporation

Discussions : The Project has been completed with additional funding.



FUND ALLOCATION

1. Support for Parents, Jarjums and Community $50,000
2. Clean Up Jubullum $23,500
3. Football Field for Jubullum $112.500
4. Jubullum Playground $36,000
5. Wahlubul Men’s Group $50,000
6. Drake Hall Upgrades $85,000
7. Jubullum LALC Depot clean up and fit out and machinery repairs | $10,000
8. ONGOING CLEANUP AND MAINTENANCE $55,000
9. COMMUNITY CONNECTIONS $15,000
10. Connecting and protecting our Assets $70,000
11. Jubullum - Stadium and Tuckerbox Upgrades $66,000

TOTAL

$600,000




